Items for Wilmer Hall Children's Home

Book Bags — Larde & Med
Redulor size pillows
Bath Towels
Twin size mattress covers

Eull size sheets
Gift cards — MeDonalds, Walmart, Tardet

Movie passes
Bowling passes

Current DVD movies — for teensgers

Battertes AA
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Construction

Air Conditioning and Heating Company
Commercial Building Construction

Glass and Glazing Contractors

Highway, Street, and Bridge Construction
Land Subdivision Construction

Masonry Contractors

New Housing Construction

Education and Health Services

Art School Gallery
Automobile Driving Schools
Blood and Organ Banks
Business Schools

Child and Youth Services
Chiropractor Offices
Colleges

Cosmetology and Barber Schools
Dance Studios

Day Care Services

Dentist Offices

Elementary Schools

Fine Arts Schools

Flight Training

HMO Medical Centers

Financial Activities

Appliance Rental

Auto Insurance Claims

Claims Adjusting

Commercial Banking

Consumer Electronics Rental
Consumer Lending

Credit Card Issuing

Credit Unions

Direct Title Insurance Carriers
Equipment Rental and Leasing
Financial Planner

Formal Wear and Costume Rental
Insurance Agencies and Brokerages

Government

Administration of Public Programs

American Indian and Alaska Native Tribal Governments

Correctional Institutions

Courts

Electric, Gas, and Other Utilities
Executive Offices

Fire Protection

International Affairs

0il and Gas Pipeline Construction
Painting Contractors

Plurbing Contractors

Poured Concrete Foundation

Power and Communication Line Construction

Home Health Care Services
Hospitals

Junior Colleges

Language Schools

Management Development Training
Medical Laboratories

Mental Health Practitioner Offices
Nursing Care Facilities
Occupational Therapist Offices
Optometrist Offices

Outpatient Mental Health Centers
Physical Therapist Offices
Physician Offices

Lessors of Real Estate Property
Mortgage Loan Brokers

Nomnmortgage Loan Brokers

Oftices of Real Estate Agents and Brokers
Pension Funds ‘

Portfolic Management

Property Manager

Real Estate Agent

Sales Financing

Savings Institutions

Securities and Commodity Exchanges
Securities Dealing

Trust, Fiduciary, and Custody Activities
Vehicle Rental and Leasing

Video Tape and Disc Rental

Counsel and Prosecution

Legislative Bodies

National Security

Parole Offices and Probation Offices
Police Protection

Public Finance Activities

Regulation of Agricultural Marketing and Commodities

Space Research and Technology



Information

Cable Programming
Libraries

Leisure and Hospitality

Actors, Independent

Advertising Copywriter

Aerobic Dance and Exercise Centers
Agents and Managers

Amateur Sports Teams, Recreational
Amusement and Theme Parks
Amusement Arcades

Animal Exhibits, Live

Animal Safari Parks

Animated Cartoon Artists, Independent
Announcers, Independent Radio and Television
Aquariums

Arboretums

Archery Range

Art Film Theater

Art Gallery

Art Restorers, Independent

Art School Museum

Athletic Club Facilities, Physical Fitness
Aviation Clubs, Recreational

Bar/Club Business

Bed-and-Breakfast Inns

Botanical Gardens

Bowling Centers

Other Services

Animal Daycare

Appliance Repair and Maintenance
Aquarium Services

Astrology Tarot Card Business
Auto Bedy, Paint, and Interior Repair and Maintenance
Auto Decal Business

Automobile Detailing Business

Car Wash Business

Cemeteries and Crematories

Civic and Social Organizations
Coin-Op Laundry

Conservation Organizations

Diet and Weight Reducing Centers
Electronics Repair and Maintenance
Environment Organizations
Equipment Repair and Maintenance

Newspaper Publishers
Radio Stations
Television Broadcasting

Campgrounds

Casinos

Caterers

Country Clubs

Dance Companies

Dinner Theaters

Fitness Centers

Golf Courses

Historical Sites

Hotels

Independent Artists
Independent Performers
Marinas

Museums

Musical Groups and Artists
Nature Parks

Promoters

Racetracks

Recreational Sports Centers
Restaurant and Food Business
RV Parks

Skiing Facilities

Sports Recreation Guides
Zoos

Funeral Homes
Grantmaking Foundations
Hair Salon & Day Spa

Household Goods Repair and Maintenance

Human Rights Organizations
Labor Unions and Organizations
Laundries and Drycleaners
Linen Supply

Machinery Repair and Maintenance

Parking Lots and Garages
Personal Concierge / Shopper
Pet Business

Photofinishing Laboratories
Political Organizations

Private Households
Professional Organizations
Religious Organizations

Social Advocacy Organizations
Voluntary Health Organizations
Wedding Consultant

Wildlife Organizations



Professional and Business Services

Accounting Firm

Administrative Service Business
Advertising Agency

Auditing Services

Automated Accounting Systems
Building Inspection Services

Carpet and Upholstery Cleaning Services
Certified Public Accountants

Cleaning Service

Collection Agencies

Computer Related Services

Consulting Service

Convention and Trade Show Organizers
Convention and Visitors Bureaus

Copy Shops

Event Planning Service

Exterminating and Pest Control Services
Geophysical Surveying and Mapping Services
Graphic Design Services

Hazardous Waste Collection

Home Design

Home Inspection Service

Industrial Design Services

Investigation Services

Wholesale and Retail Trade

Art Supply Store

Artificial Flowers Importers
Athletic Shoe Stores

Automobile Dealership
Automotive Parts and Accessories Store
Boat Dealers

Book Stores

Clothing Stores

Commercial Equipment Wholesalers
Construction Material Wholesalers
Crafts Stores

Department Stores

Electronic Parts Wholesalers
Electronic Shopping

Electronics Stores

Equipment Wholesalers

Farm Product Wholesalers

Farm Supply Stores

Florists

Fuel Dealers

Garden Centers

Gasoline Stations

Gift, Novelty, and Souvenir Stores
Grocery Wholesalers

Hardware Wholesalers

Health and Personal Care Stores
Hobby, Toy, and Game Stores
Home Centers

Janitorial Services

Landscape Architects

Lawn Care/Landscaping Business
Lawyers

Locksmiths

Marketing Consulting Services
Marketing Research

Medical Claims Billing Service
Photography Studios

Security Systems Services

Septic Tank Services

Solid Waste Collection

Specialty Travel and Tours Business
Sports Tour Operators

Testing Laboratories

Title Abstract and Settlement Offices
Travel Tour Operators

Translation and Interpretation Services
Travel Agencies

Veterinary Services

Home Fumnishing Stores

Home Furnishing Wholesalers
Household Appliance Stores
Import/Export Business

Industrial Wholesalers

Internet Auctions

Jewelry Stores

Luggage and Leather Goods Stores
Mail-Order Houses

Manufactured (Mobile) Home Dealers
Motor Vehicle Dealers

Musical Instrument and Supplies Stores
Nurseries

Office Supplies and Stationery Stores
Outdoor Power Equipment Stores
Personal Service Wholesalers

Pet and Pet Supplies Stores
Pharmacies and Drug Stores

Retail Store

Sewing, Needlework, and Piece Goods Stores
Sporting Goods Stores

Supermarkets

Supplies Wholesalers

Used Merchandise Stores

Vending Machine Operators
Warehouse Clubs and Supercenters
Wholesale Distribution
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Conflict of Interest Statement

Narme:

(please print)
School affiliation

in compliance with the Conflict of Interest Policy at The Community Foundation of South
Alabama, | acknowledge below any official affiliations (i.e. board member, employee, officer,
trustee, consultant, professional advisor} that | or an immediate family member has with any
public, charitable, educational, or other organization that is eligible for grants from The
Community Foundation (for example, your mother is on the board of directors of the local
hospital). | also acknowledge any unofficial roles such as significant donor, volunteer, advocate
or advisor {for example, your father is an advisor to an environmental group seeking funding from

YGAB) which might give rise to a.possibie conflict of interest or duality of interest between you
and the Community Foundation.

Organization’s Name Affiliate (family member) Affiliation Description

REMINDER: If at any time there is a matter under consideration which may constitute a direct or
indirect conflict of interest or duality of interest, it is your obligation to disclose the facts to the
Youth Grant Allocation Board, to abstain from voting and to refrain from using your personal
influence on the matter. Never discuss grant applicants with anyone outside of YGAB. You
should also advise YGAB when any affiliations are terminated during your term.

| testify that | have made known all conflicts of interest that | am. personaily aware of that | or an
immediate family member has with any eligible CFSA grant applicant. | will refrain from
discussing and voting on any grant applicants with which there is a personal conflict of interest.

Signature Date



II.

M1

IV.

YGAB

Grant Application Review Process

Make individual evaluations (read carefully and thoughtfully; take notes)

A.
B.

Determine if you have a conflict of interest with any of the applicants.
Eliminate those that obviously don’t follow the criteria; use the RFP as a
guide.

1. Read first the grant request on the Cover Sheet

2. Staff ensures they are qualified to apply (must have a 501(c)(3)
letter or is a government agency and serves either Mobile or
Baldwin counties)

3. If unsure the request follows the criteria, read opening
paragraphs of narrative. Some may be close and should be
evaluated.

If the request follows the criteria well enough, read only the proposal
narrative,

While reading the proposals, be objective and fair. Lay aside personal
biases. Make any notes for future evaluating,

Decide which ones warrant a site visit or a call (if you have unanswered
questions, want to see the facility or want to meet the staff).

Make top 3 choices.

1. Choose those requests that are most compelling, what the donors
and CFSA would most like to support (not just what you want).

2. Rank the requests according to the program’s effectiveness in
meeting a community need

Meet with members

muo w »

o

Members will divide into groups. Each group will evaluate the same
applicants together using a score sheet.

Each group will determine possible recipients and make recommendations
to the whole board. '

Board will determine top choices from all recommendations.

All groups will then evaluate the same top applicants.

Members will determine if there are unanswered questions and which
applicants need site visits or calls. If needed, a site visit day will be
planned to take members on a bus to agencies.

Vote on top choices and allocate money among applicants. Select
agencies from different counties if possible. Consider those agencies who
have never received a grant from us.

Send grant recommendations to the Grant Distribution Committee and the
Board of Directors for approval.

Present grant awards



Evaluating Proposals

1) What is a good proposal?

me e o

Has a positive outcome — wiil make a difference.
Targets root causes — not symptoms.

Is the result of a need in the community.

Targets a charitable group.

Fits the criteria.

Is clear and understandable, answering all questions,

2) Reviewing Grants

a.

b.

Go through the grant and record your initial thoughts/questions — Look for the
answers to the questions on the score sheet.
Don’t take this work lightly; this request is very important to the organization that
submitted it.
Be objective; it’s extremely important to be fair.
Pay attention to:
i. Benefits — will it really cause these benefits
ii. Who and how many the project will serve
iii. When the money is needed
iv. The appropriateness of the use of our grant
v. Tasks to be done to implement the project
vi. Appropriate, reasonable budget
vii. The credibility of the organization
viii. The feasibility of the project
ix. The importance of the project
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Grant Application Score Sheet

Be familiar with these questions before you begin reading. When evaluating many applications,
quickly glance through them to weed out those that don’t closely follow the criteria for your
initiative. Then read through those that you feel would be of credit to The Community
Foundation grant making, looking for strengths in all of the areas listed below. Be objective and

fair. Use this score sheet as a guide to help you evaluate each application and select the best
applicants.

Organization’s Name

Service area; Targeted group:

Briefly describe the program

Rating Scale: range from1to 5:no(1) somewhat (3) yes (5)

[ 1. ___ Does the program closely follow the criteria established by YGAB?
2. __ Inyour opinion, does this program address a significant need?

3. _ Does the project have a clear, practical plan for implementation?
— U‘// * Do you understand the project’s plan?
( Do you think the plan is logical and will work?
Q&S

[ ]
*  Does the agency have enough staff and volunteers to implement the program?
*  What do you not understand?

4, ___ Do you think this program will make a difference in the community at large? Lookat...

®  The number of people that will be served
¢  The qualifications of staff and volunteers that do the actual work
*  The quality and appropriateness of the actual service being performed
»  Does the project benefit people of diverse cultures?

5. ___ Does the project foster community support? (through volunteerism, donations, etc.)

6. ___ Do you think the budget is clear and reasonable?

7. ___ Will our grant be used in an appropriate way?

8. __ Do they have an evaluation plan to measure the impact of the program? Is it a viable plan?

8. __ Arethey seeking funding from other sources?

10. __ Isthere a plan for sustaining the project the following years after our grant?

11. __ Isthis a program CFSA and its donors would be proud to support?

—_ TOTAL SCORE

Recommendation: Approve for $ Not approve Maybe



